Alliance on Aging and Vision Loss (AAVL) Minutes, December 5, 2021
Note: These minutes are somewhat truncated due to the absence of a recording. Apologies from the president for this problem.

The meeting was called to order by President Jeff Thom at 8:03 PM EST on December 5, 2021.
The November 7, 2021 minutes were approved as submitted 

Kathy Gerhardt gave the treasurer’s report, which was approved. The balance as of December 3 is $10,196.78.
The board approved payment of 2022 VisionServ dues of $500. Jeff stated that, if dues increased, he would return this issue to the board for reapproval.
Jeff began a discussion of whether AAVL should, at least in part, sponsor its president or a designee to attend the April VisionServ Alliance conference. The 2022 conference is scheduled for Tampa. No final resolution was reached on this issue, although several board members felt that something should be done. However, the board adopted a motion for establishment of a budget committee and Jeff said that he would try to have a proposed budget in place to present to the January board meeting.

Paul and others gave an extensive update on fundraising. An extensive discussion ensued surrounding the cookbook. The board voted to change the price to $20 for all versions, e-version, braille and large print and decided on certain details. It was determined that other details would be worked out with members of the fundraising committee. 
An update was provided on the preparation for the survey. Jeff indicated that Annette Carter would be brought into the mix to advice and assist on survey implementation. A brief convention committee update was provided. It was noted that uncertainty existed as to how many slots would be available for hybrid meetings, as opposed to just in-person ones. Also, the board was informed that ACB Women would like to do a joint workshop on the availability of different types of living arrangements for adults with vision loss. 
It was decided that the next meeting would be on January 9. 

The meeting adjourned at 9:05 PM.

